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Where most organisations start

Most numbering operations

do not begin broken.
These approaches often work

They evolve through: initially and become

« spreadsheets embedded before scale
« shared inboxes exposes their limits.

e informal approvals

e local process variations



What fragmentation looks like at scale

As scale increases, fragmentation appears as:

Inconsistent data across teams

Different versions of truth emerge across departments

Duplicated effort and manual reconciliation

Teams repeat work without coordination

The operational cost increases quietly.
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Unclear ownership of number assets

Accountability becomes diffused and ambiguous

Delays in provisioning, porting and change

Processes slow as complexity increases



Why fragmentation persists

Fragmentation is rarely the result of poor intent.

It persists because:

numbering spans multiple teams responsibility is distributed

no single owner has end-to-end accountability issues surface only when something fails
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The trigger points for
change

Most organisations begin addressing governance
when:

regulatory scrutiny increases

audits expose gaps

growth slows due to operational bottlenecks

customer trust is impacted

At this point, reactive fixes are no longer sufficient.
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Moving toward governance

The shift to governance requires:

01 02

agreeing ownership boundaries standardising lifecycle processes
Establish clear lines of responsibility Create consistent operational procedures

03 04

defining enforceable controls creating shared operational visibility
Implement mechanisms that ensure compliance Enable transparency across all stakeholders

This is a change in discipline, not just tooling.
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Sustaining control as scale
continues

Governance must hold as:

I new markets are added

suppliers change

I products evolve
I regulatory expectations tighten

Sustainability matters more than speed.
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Process before optimisation

At scale, optimisation without governance
increases risk.

Establishing:

e consistent processes

e clear decision rights

e auditable controls

creates the foundation for safe automation later.



Sustaining control as scale continues

Governance must hold as:

1 2
new markets are added suppliers change

3 A
products evolve regulatory expectations tighten

Sustainability matters more than speed.
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What good looks like

Mature number operations demonstrate:

—_— -H—

clear accountability predictable execution

Everyone knows who owns what Processes deliver consistent outcomes

+
audit readiness reduced operational friction
Documentation and controls are always current Work flows smoothly across boundaries

Numbering becomes an enabler of growth rather than a constraint.
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Closing

Scaling telecom number operations safely requires moving beyond fragmentation.

Governance provides the structure
needed to grow with confidence.
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