Telesmart | Confidential

Structuring ownership, accountability and lifecycle control

Operating Model for Telecom
Number Governance at Scale

across global number operations
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Operating Model for
Telecom Number
Governance at Scale

Structuring ownership, accountability and lifecycle control across
global number operations
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Why numbering governance
breaks at scale

As telecom operations scale The issue is rarely intent or
across suppliers, teams and effort. It is the absence of a
regulatory environments, clear operating model
numbering governance often defining ownership,

breaks down. accountability and control.



What changes as scale increases

Growth introduces:

Multiple markets and regulatory regimes Distributed operational teams

Increased supplier coordination Higher audit and compliance scrutiny

Processes that worked at low volume struggle to maintain accuracy and accountability.
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Common failure patterns

At scale, numbering challenges typically appear as:

I Unclear ownership of humber assets I Inconsistent lifecycle decisions

I Fragmented compliance responsibility I Reliance on manual coordination

These risks accumulate quietly until something fails.
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Numbering as an
operational discipline

Mature operators treat numbering as critical
operational infrastructure.

This requires:

o clearly defined ownership
o enforceable lifecycle control
e consistent policy application

e auditability by design

Governance must be intentional, not reactive.
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Core elements of a numbering operating model

An effective operating model defines:

S

Who owns humber assets Who approves lifecycle changes

9, o}

How compliance is enforced How accountability is maintained across
teams

Clarity matters more than tooling.
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Ownership and accountability

Clear ownership enables:

Regulatory accountability
Responsibility must span the full number lifecycle: allocate,

Faster decision-making provision, port, modify, suspend and cease.

Audit readiness
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Lifecycle control and process discipline

At scale, lifecycle control must be:

2

Standardised Consistently applied Auditable

Informal approvals and manual hand-offs create hidden risk.
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Cross-team and ecosystem coordination

Numbering governance extends beyond a single team.

Effective models support coordination between:

Operations Compliance

Internal platforms and services Suppliers and carriers

Shared understanding reduces friction and error.
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Compliance and audit readiness

A clear operating model enables:

Traceability of number usage

Clear rights of use

Consistent regulatory reporting

Faster audit response

Compliance becomes proactive rather than reactive.




Role of technology

Technology supports
governance by:

e enforcing lifecycle rules

e providing visibility

e enabling consistency at scale
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Closing

Scaling safely requires removing
ambiguity.

A clear operating model allows telecom numbering to grow with confidence, consistency and accountability.
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